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DRAFT
Trading for Impact Stakeholder Engagement Group,
Minutes of Meeting Four,
Thursday 26 February 2026, 
Online – MS Teams. 

Attendees
· Ciara Bates (CB) Chairperson, Department of Rural and Community Development and the Gaeltacht
· Fergal Grogan (FG), Department of Public Expenditure Infrastructure Public Service Reform and Digitalisation
· Jennifer McGrath (JMG) Department of Enterprise, Tourism and Employment
· Niamh Byrne (NB) Department of Enterprise, Tourism and Employment
· Shane Reynolds (SR) Department of Social Protection
· Lorna Conway (LC) Department of Justice
· Ross Curley (RC) Dublin City Council
· Una Lowry (UL) Local Development Companies Network
· Johnny Sheehan (JS), The Wheel
· John Logue, (JL) Social Enterprise Republic of Ireland SERI
· Chris Gordon, (CG) Irish Social Enterprise Network ISEN
· Helen Nolan, (HN) Spraoi agus Spórt
· Lorraine Corcoran (LC) Afanite
· Sarah Hoffmayer (SH), Pobal
· Siobhán Cafferty (SC), Simplified
· Steven O’Connell (SOC), Football Co-operative
· Deiric O’Broin (DOB), DCU
· Rebecca Gorman (RG) Irish National Organisation of the Unemployed
· Catherine Coll (CC), Department of Rural and Community Development and the Gaeltacht
· John Ryan (JR), Department of Rural and Community Development and the Gaeltacht
· Neil Hallahan (NH) Department of Rural and Community Development and the Gaeltacht

Apologies
Ross Church (RC) Department Enterprise, Trade and Employment.

1. Welcome
The chair welcomed the members to the fourth meeting of the Trading for Impact Stakeholder Engagement Group (TFISEG).

2. Minutes and matters arising
The minutes of the third meeting were approved by the group. DRCDG will endeavour to circulate meeting slides with members in advance of meetings.
Action: share draft minutes from working group meetings with the full stakeholder engagement group.

3. Briefing from Consortium
EM from the Wheel gave an update on the format and rollout of the regional networking events.
Three core items to focussed on during the events:
· Marketing awareness and awareness skills,
· Leadership,
· Funding.

CG provided an update on work of third level sector and higher education pilot. The goal is to create pathways for social enterprises to engage with higher education institutions. 

JL provided an update regarding the National Social Enterprise Conference. An application has been submitted to run the conference as an Associated Event as part of Ireland’s EU Presidency. The theme of the conference will likely focus on Ireland, Europe, and social enterprise with strong European dimension. It is planned for 19 November at City North Hotel in Meath/North Dublin, aligned with International Social Enterprise Day.

It's planned that the Conference will have a morning session that is EU-focused with keynotes and panels focussed on EU matters, a networking lunch, afternoon with a domestic focus and a networking event in the evening.

UL provided an update on the Social Enterprise awards. A priority for the 2026 awards includes increasing their visibility and media coverage. It’s planned to strengthening the  award categories before the planned opening for applications in April 2026.

4. Working Groups – Chair Updates
Building Awareness Working Group
The chair for the new Building Awareness Working Group (BAWG) HN was introduced. The first meeting of the BAWG is due to take place on 12 March in Sligo. It was recognised that awareness raising underpins effectiveness of nearly all policy actions.
Action: Circulate the link to the publicly accessible document library to the group members.

Social Procurement Working Group
The chair CG provided an update that the group is currently undertaking a mapping exercise before making policy decisions, setting base level on current actions and identifying pain points.
Local authorities’ engagement initiative being developed with two-part approach:
· Deep dive with local authority procurement officials to understand experiences and pain points,
· Using learnings to develop sector supports and capacity-building.
CC outlined intention to have autumn event focussed on local authorities and inviting social enterprises to make local authorities aware of the social enterprise sector during National Social Enterprise Week.

Social Finance Working Group
The chair LC provided an update that the working group has met twice to date with two measurement tests established: 
· Keep the dial moving on communications and social finance messaging
· Keep the dial moving on accessibility to social finance, taking care not to do harm to existing options
It was noted that a LCDN survey of LDCs revealed low awareness of repayable finance options with strong dependency on grants. Action planned to demonstrate available options for growing social enterprises.
Key working group actions include:
· Engagement with community of practice group of social enterprise officers to increase awareness
· Concerted engagement with credit unions noting good timing with upcoming credit union national strategy development
· Collaboration with awareness-building group under HN and social procurement working group,
· Eilish Murray from Philanthropy Ireland involved to ensure integration with philanthropy policy
Action: Department requested to produce thematic case study for European Commission on hybrid loan scheme lessons learned, including exploration of why take-up levels were lower than expected.
Action: Engage with the community of practice group for local development companies to discuss social finance and repayable finance awareness.

5. Verification pilot – Phase 2 workplan
JL provided an update on the Verification Pilot Phase Two. Under Phase one, there were 217 expressions of interest with 78 verified in conjunction with the internationally recognised People and Planet First verification, and there were 8 unsuccessful applications. Feedback showed social enterprises favourably disposed toward verification but needed tangible benefits. 

Phase two will focus on communicating clear benefits and an Irish-specific approach. 
Action: Provide regular updates on phase two of the verification pilot throughout the year as work progresses. 

6. 2026/2027 Dormant Accounts Fund, Trading for Impact: Sustaining SE Scheme
SH gave an update on scheme outline and plans. High demand is anticipated as the previous fund was heavily oversubscribed.
Applications will be accepted to take on or free up an income-generating role within a social enterprise or a consortium of social enterprises. The scheme will operate for 23 months with funding of €75k to €150k per successful applicant. 
It is planned to hold a webinar in March aimed at the sector on how to grow traded income with the scheme to be launched in mid-April with a two stage application process. It’s planned to have assessments completed and commence funding in the late Autumn.

Action: Relevant parties to coordinate to ensure a consistent definition of traded income is developed to be used across census, verification and funding projects.

7. Social Enterprise Census overview
CC provided an update that the consortium of Amárach Research and SERI are the successful tenderers for the Census with Siobhán Cafferty as the project manager. 
Delivery of this project is a key priority for DRCDG in 2026 and all SEG members are requested to publicise the survey to their audience. 
SC gave a presentation on the primary objectives of the census which include developing robust nationally representative dataset, enabling trend analysis including employment levels and traded income, and raising sector visibility.
It is planned to have the census launched by May and open to respondents for a number of weeks with results launch planned for the National Social Enterprise Conference in November.
Action: Keep the stakeholder engagement group updated during the census process providing updates and engagement metrics.

8. Policy priorities for 2026
JR provided an update on actions from the policy. Many of the actions had been addressed by the chairs of the working groups, here are the details of remaining actions being progressed:
· Action 1 on national awareness campaign identified as an important action in policy,
· Action 29 on government procurement data capture: Government departments required to capture data in annual reports regarding tenders awarded to social enterprises effective from 2025 under EPA remit,
· Cooperative Societies Bill progressing with clarification on asset lock being optional feature which will be irrevocable once chosen,
· Action 53 research commissioned with Research Ireland on two topics:
· Financing the green transition for Irish social enterprises in climate action,
· Designing impact measurement framework for green social enterprises in renewable materials,
· Both reports expected before end of year.
· Action 43: All-Island social enterprise conference jointly organized scheduled for June at Monaghan Peace Campus,
· Priority actions for 2026 include commissioning study to measure levels of understanding of social enterprise and undertaking research to identify specific skills, knowledge, and competency requirements.
Action: Seek updates from the 15 policy partners on their progress with agreed actions.
Action: Share policy implementation slides with the group in advance of meetings.

9. AOB 

Action: Circulate minutes from Working Groups to the Stakeholder Engagement Group when they are agreed.

SERI have launched a platform to connect Below Threshold buyers and social enterprises to facilitate tendering opportunities.
Action: Following link to be circulated with members https://sphere.socialenterprise.ie/belowthreshold.
Action: Circulate slides and written updates in advance of the next meeting on May 28th to allow members time to consider and provide feedback.

Feedback on arrangements for the next meeting of the SEG to be sought from members.
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